Rutland Free Library Board of Trustees

April 22, 2015, Minutes

Called into session 5:20 PM

Attending: Mike Brochu (presiding), Heather Cooper, Doris Farenkopf, Randal Smathers (secretary), Larry Courcelle, Cathy Reynolds, Kay Jones, Abby Noland.
Absent: Pat Hunter, Joan Gamble, Liz DiMarco Weinmann, Scott McCalla, Betsy Reddy.

Additions to agenda: Adoption of specific language re. the Vermont Community Foundation investment approved last month under Old Business.
Review of minutes:
Added “socially responsible” to description of reserve funds;

Added: Open meeting resumed following executive session; no actions taken.

Added: Motion to adjourn; Cathy moved; Larry seconded.

Minutes adopted as amended. Moved Cathy; second Heather.

Finance Committee:
Report presented by Cathy.

Ensure Congregational Church Minister John Weatherhogg gets invite to next visit by Bank of America.

Moved Cathy; second Doris

Accepted as presented.

Director / AD report:
In addition to written reports, Abby presented newspaper clippings done by / about library staff; Julie Teta author event.

Executive Committee:
Abby met w/ Mayor Louras. Topics included: Abby will meet w/ lease committee before presenting suggested lease to City; mayoral appointment.

Potential Board members:
Two candidates, one Rutland Town, one Rutland City.

Secretary of the Board is vacant.

Abby presented Board & Library annual calendar cycle for Board information.

Personnel:
Moved to executive session

Finance:
Cathy: Jim Reynolds of O'Brien, Shortle, Reynolds to discuss audit process w/ Finance Committee.

Development:
Randal: Report on income from mini-golf.

Building:
Larry: Purchase order in place for roof repairs; committee meeting upcoming.

Policy & Planning:
Heather: Presented proposed code of conduct as recommended by P&P committee.

Moved by Cathy; seconded by Kay.

Adopted.

Heather: Presented proposed meeting room policy as recommended by P&P committee.

Moved by Cathy; seconded by Larry

Discussion of donations by meeting room users.

Old business:
Cathy: Add specific language (attached) to enable investment Vermont Community Foundation

Moved Cathy; second Doris

Amendment moved by Heather seconded by Doris to add Cathy & Abby as signers of the VCF agreement.

Adopted as amended.

Communications:
Mike thanked everyone for their help w/ mini-golf.

Motion to enter executive session to discuss union negotiations.

Moved by Cathy; seconded by Heather.

Adjournment:
Following executive session Larry moved, / Cathy seconded. Meeting adjourned at 7 PM.
