RUTLAND FREE LIBRARY BOARD OF TRUSTEES
3/16/22
Meeting at Rutland Free Library Fox Room

Attending: Jennifer Bagley _x_; Joe Bertolloni__x_; Chris Booth __x_; Candice Britt__x_; Matt Britt__x_;Barry Cohen _x_; Clare Coppock _A_; Sharon Courcelle _x_;Allyn Kahle __x_; Sarah Marcus___x_; William Notte _A_; Ed Ogorzalek _x_; Matt Olewnik__A__; John Skinner_x_;Olivia Tipton__x_; Randal Smathers_x_; Amy Williams _x_ (X is present, A is absent)

Presiding:  Barry Cohen___Secretary: Jennifer Bagley

Agenda Addition(s):	
 	none
Acceptance of Meeting Minutes:  
	Minutes were also posted on the library website. Matt Britt moved to accept them, seconded by Candice Britt. Affirmative vote.

Financials (report and committee): 
	Barry presented the budget, reporting that we are at 66% of the fiscal year, with 72% of our revenue in and therefore in good shape. The good news is that all our town budgets passed with a 2% increase. The bad news is with inflation here, 2% may not cover our expenses, since our costs may go up more than 2%. We have some open staff positions to be filled, which may be expensive. We will try to anticipate higher costs for next year. Joe Bertolloni moved to accept the report, seconded by Candice. Affirmative vote.

Director & Assistant Director Updates: 
	Randal announces the mask mandate has been lifted for us, with 10% of the libraries statewide doing the same, but with more to come.
      He thanked Allyn especially for the budget passing in her town, since she is the only one who has to make sure 5% of Ira residents sign on.  Rutland town passed their library vote with 66%.  
	On the issue of censorship, Randal wrote a column praising a handful of banned books that ran in the Rutland Reader and then by the Herald. Randal had a complaint from a concerned parent about a graphic novel with some nudity and strong language. He agreed to those concerns and moved the book from the Young Adult section to an older age group. There is also the ongoing concern about kids and their parents walking by the computer stations on their way to the children’s room while some adults are viewing violent video games. We were reminded of Paula Baker’s leadership when a book was criticized for telling the story of a child with two Mommies and how she handled those discussions well. (Check out the Paula Baker plaque by the elevator. ) Randal challenged us to remember what are the five freedoms  guaranteed by our  Constitution. RFL has pages of how to respond to a censorship issue. 
 	Amy reports she is working in current policy updates on the web page, along with installing numerous new systems for cataloging (Aspen), and the calendar and room-booking Assabet program. She also will attend a Diversity and Inclusion meeting with a guest speaker to discuss implicit bias with the staff.
	 She shared a photo of it of the new RFL Book Bike, now almost complete at the Mint. Plans include a laptop stand with an umbrella, maybe reading glasses supplied, a way to sign up for new library cards, a fold-out aspect to the main cart and an electric motor for going up those hills. Randal is working on a mapping project with Dolly Parton Imagination Library to seek out the parts of Rutland City where the need is greatest. He is looking at areas around MSJ and the residential streets near Northwest School. They hope to have the bike ready for events like the Pine Hill Park Homeless Prevention Day on May 7. Amanda wants to use it at her Tapestry programs and Olivia requests a bike visit at the Rutland Mental Health Fair coming up soon. Lots of excitement about this new program. No word on who will do the actual biking.
      Note, the full reports from Randal, Amy, Janet, Karen and Amanda are extensive and wonderful, but too long to include here.  Please check them out on the web site.


Committee Reports and Actions:

Executive: 
		Issues to be dealt with in executive session.
Personnel:  .
		Sharon reported that the next meeting will be on the 28th. Negotiations for contracts are being prepared. 
Development: 
		Matt reported that since the Julia Dorr poetry book is now on its way to the publisher, we will go ahead with our planned event on May14th- 4:30 to 6:30. We will call it The JuliaSlam, a celebration of her poetry in The Fox Room. Two actresses will do dramatic readings of some of Julia’s poems, music will be provided at the grand piano, and finger food and cold drinks from Noel’s catering. Chris Booth has designed the book cover, Olivia will get the word out, tickets will be sold ahead of time, and a possible poetry contest will be part of the festivities. Prizes will be handed out, including vouchers to downtown restaurants and stores. More details at our next meeting.
Building: 
		Randal is waiting to hear from Tedesco about repair to some damage on the 3rd floor’s Southeast corner ceiling.
Policy & Planning: 
		Joe reported they will meet on the 22nd.
New Business: none.
	The board went into executive session at 5:505 moved by Candice and seconded by Joe. We left the session at 6:12, so moved by Candice and seconded by Joe.  
Adjournment:  
 	Barry adjourned the meeting at 6”15.
Next Board Meeting: Wednesday__4/20/22_@ 5:15 pm


