RUTLAND FREE LIBRARY BOARD OF TRUSTEES
4/15/2020
Meeting at Rutland Free Library Fox Room


[bookmark: _heading=h.gjdgxs]Attending: Jennifer Bagley _X_; Chris Booth __X_; Barry Cohen _X_; Clare Coppock _X_; Sharon Courcelle _X_; Anita Duch _A_ ; Sherri Durgin-Campbell__X_; Allyn Kahle _X__; William Notte _X_; Ed Ogorzalek _X_; Catherine Picon _X__; Stephanie Romeo_X_; John Wallace_A__; Nancy Wennberg ___X_; Randal Smathers_X_; Amy Williams _X_ (X is present, A is absent)

Presiding:  __Sharon Courcelle_____Secretary: ____Clare Coppock_

Agenda Addition(s):	None

Acceptance of Meeting Minutes:  Ed Ogorzalek made a motion to approve the minutes of the 3/18/2020 meeting.  Allyn Kahle seconded the motion.  The minutes were approved unanimously.

Financials (report and committee): Barry Cohen presented the March financials which are exactly as expected.  Fees are down and spending is up on downloadables and audibles due to the library closure. Expenses are below budget, as expected with the closure.  The Fox Fund investments are down significantly, but would be worse if the fund hadn’t been rebalanced.  Vanguard is also down 8.5%.  However, this is all “on paper”, and the library’s cash flow is good.  Finance is “robust”, the degree of control is good in these trying times.

Director & Assistant Director Updates: 
Amy had little to report.  All staff have done some amazing “on the fly” problem solving and are working on a plan of how/when to open back up.
Randal reported that the building successfully closed.  The staff has been keeping busy tidying up projects.  The biggest project has been a 3-step process 1) inventory cleanup, 2) catalog cleanup, 3) weeding of the books/items.  Starting tomorrow, staff will start calling patrons with a “checkup” call.  Planning has begun as to the process of opening the library back up.  Randal is hoping for a 2 week notice, so the staff can adequately prepare the inventory and building for patrons.  There will be many areas that need to be addressed, including: “limiting the number of patrons in the library at one time”, “need for face masks”, “adequate sanitizer available”.  Cathy commented on how June’s storytime is great, and the resource page on the website is very helpful.  

Committee Reports and Actions:

Executive:  met last week, items to be discussed in Executive session

Personnel:  nothing to report

Development: letters are being sent to the sponsors for the Table of Contents giving them 3 options: 1) full refund, 2) keep money to be used for the Sept event, 3) donate the money to the library.  Amy will send out letters to the authors regarding the change of date for the event, inquiring about availability for the new date Sept 18.  Jennifer will get the author contact information to Amy.  We need to be cognizant of whether the event will be able to go forward even in Sept.  Will the entire future of fundraising need to be revamped?  Need to be “creative” in thinking about fundraising activities in the “post-pandemic” era.

Building: Air conditioning needs to get fixed.  The bid from Bill Lohsen had already been approved for a $14,000 repair (not a replacement of the system).  Randal will contact Bill to get the work started, anticipating the library will be opening for the summer.

Policy & Planning: nothing to report


New Business: Will made a motion to go into executive session at 5:58PM, Barry seconded. Time out of executive session at 6:43PM.
Sharon made a motion to hire Facey, Goss, McPhee to proceed on a contractual union process.  Sherri seconded the motion.  
Will made motion to go back into executive session at 6:46PM, seconded by Barry.  Will made motion out of executive session at 6:49PM  
Sharon’s motion to hire Facey, Goss, McPhee was voted on unanimously.

Adjournment:  6:51 PM

Next Board Meeting: Wednesday, May 20, 2020  @ 5:15 pm

