RUTLAND FREE LIBRARY BOARD OF TRUSTEES
August 21, 2019
Meeting at Rutland Free Library Fox Room, 5:15 PM


Attending: Jennifer Bagley _A_; Chris Booth _A__; Barry Cohen X__; Heather Cooper_A_; Clare CoppockX Sharon Courcelle _X_; Anita Duch _A_ ; Sherri Durgin-Campbell_A__; Kay Jones__X; William Notte _X_; Ed Ogorzalek A_; Stephanie Romeo_X_; John Wallace__X_; Nancy Wennberg __X__; Randal Smathers_X_; Amy Williams _X_ (X is present, A is absent)

Presiding:  _Stephanie Romeo___ Secretary: Clare Coppock

Agenda Addition(s):	Barry Cohen discussed the issue of ransomware/attacks on computer systems which are happening here in Rutland and can be detrimental to the entire library system.  Randal said both his and Darby’s computers have back-up system, but he will  check with his IT contact to see what else needs to be in place for protection.
Acceptance of Meeting Minutes:  The minutes from the Board meeting on July 17,2019 were reviewed and unanimously approved on motion of William Notte, as seconded by Barry Cohen.

Financials (report and committee): Barry Cohen presented the financials.  He expressed the year is off to a good start with cash on hand representing 1.5 month expenses.  He made note of the 5 “Notes to Financials” included on the Profit and Loss Budget Performance.  The report was approved on motion of Barry Cohen, as seconded by William Notte.

Director & Assistant Director Updates: Assistant Director Amy Williams reported on the success of the Moon Rocks/Apollopalooza event and the generous help from board members and volunteers.  She also commented on the value of the BROC lunch program, but also mentioning the high utilization of staff resources to cover the program.  She brought up many valuable questions which need to be addressed to help with participation/sustainability for the program for next year.  Amy also expressed her excitement upon returning from the NELLS (New England Library Leadership Symposium).  She is looking forward to incorporating the things she learned from this valuable conference.

Executive Director Randal Smathers focused his report on the multiple issues regarding the “state of the building” and how it will affect the budgeting process and our request for a bond for the March 2020 ballot.  The original intent had been to be able to put all of the upgrade requests together for the bond issue, however, with the recent equipment failures and other conversations, the needs can be broken down into 3 projects: 
 1. Immediate repairs : 
 a.the repair of the AC by next May ($6000 repair vs $10-14,000 replacement),
 b. possible need to replace the book return bin sorter, which has died. The staff is going without so a forced trial period is in place to help establish the need ($50-60,000 to replace) 
c. automatic cutoff switch for air handler (>$2000)
d. railings for outside wall of the stairs (?$)
e. replace corroded pipes in boiler room ($2-5000)
f. remove asbestos wainscoting in basement men’s restroom (?$)

2.  Bond Issue Items:  redesign of the main library children’s area and front desk/office flow.

3.  Future Upgrade of 3rd floor with potential support from the Preservation Trust of Vermont (this would not be ready for a March 2020 ballot, but could potentially be funded with a $231,000 grant)


Committee Reports and Actions:

Executive: 
 New officers: President-Sharon Courcelle
		Vice-President- Ed Ogorzalek
		Treasurer – Barry Cohen
		Secretary-tbd
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New potential board members were discussed and will be invited to the Sept. board meeting.

Discussion regarding renovation/blueprint and input/discussion from staff.

Letter received from the union re: teen services librarian. 

Personnel:  .
	Discussion with Randal on how to respond to the letter received from the union. 

Development: 
Has not met, but aware of need to start work on Tables of Content.  We will need new co-chairs for this event and Randal will work on outreach to former board members in that regard.  The need to begin planning for the Annual Appeal was also discussed.

Building: 
The committee has not met.  Planning work is ongoing: see director update.

Policy & Planning: 
Met and discussed two policies: “Electronic Resources Policy” and “Card Use Policy”.  Items of clarification were sent to Randal, policies have not been approved yet.  
Discussion regarding the need to update the strategic plan.  John Wallace will contact Joan Gamble and others to get a proposal of the cost to facilitate such a project
Randal will have the updated scorecard ready for the next board meeting


Executive Session: Kay Jones made the motion to go into executive session as seconded by Barry Cohen at 6:24PM to discuss personnel issues.  William Notte made the motion to go out of executive session as seconded by Sharon Courcelle at 6:56PM
New Business: Barry Cohen made the motion as seconded by William Notte to give the director a 5% raise ($3,315.00) retroactive to 7/1/19.  All present were in favor.
Adjournment:  Upon motion of William Notte, as seconded by Barry Cohen at 6:58PM

Next Board Meeting: Wednesday, September 18, 2019 @ 5:15 pm

