RUTLAND FREE LIBRARY BOARD OF TRUSTEES
July 17 19, 2019
Meeting at Rutland Free Library Fox Room, 5:15 PM


Attending: Jennifer Bagley A_; Chris Booth X_; Barry Cohen _X_; Heather Cooper X_; Clare Coppock_X__; Sharon Courcelle _X_; Anita Duch _X ; Sherri Durgin-Campbell_X__; Kay Jones_A_; William Notte _X_; Ed Ogorzalek_A_; Stephanie Romeo_X_; John Wallace_X__; Nancy Wennberg A_; Randal Smathers_X_; Amy Williams X_ (X is present, A is absent)

Presiding:  _Stephanie Romeo___ Secretary: __Heather Cooper

Agenda Addition(s):
Acceptance of Meeting Minutes: The Minutes from the Board meeting on June 19, 2019 were reviewed and unanimously approved on motion of Sherri Durgin-Campbell, as seconded by Heather Cooper. 

Financials (report and committee): Barry Cohen presented the financials. Discussion was held about year end reports.  Expenses fell within the budget and revenue came in within 1% of the budge.  Personnel costs are up but overall it was a successful year end. 

Of particular note, with the replacement of the lighting fixtures to more energy-efficient LED fixtures and bulbs, the Library’s electricity cost was reduced by $5,000.00.  The balance sheet compares end of this fiscal year to end of last fiscal year.  The year end will be finalized by the Library’s accountants. 

No Board action was required by the Finance Committee. 

Director & Assistant Director Updates: Executive Director Randal Smathers focused his report on acknowledgements for assistance and coverage while he was on vacation.  There were many staffing challenges that Assistant Director Amy Williams faced during his absence and he commended her for what was accomplished in his absence.  He announced that Jessica Sherlow accepted the position of Teen Services Librarian after interviewing three highly qualified candidates.

Randal also clarified his report last month that was interpreted by some to be negative as it relates to the lunch program and, in particular, staff reception of the addition of the program. It was not intended to be negative and in fact the staff saw many of the hurdles that we have, in fact, encountered.   

Assistant Director Amy Williams reported on greater detail with the lunch distribution and appealed to Board members for assistance.  Her focus is on the logistics each day and making set up and take down run smoothly.  

She is working on the Moon Rocks exhibition. Big day is July 20th and Board participation has been requested.  Board members signed up for various posts and obligations related to the event.

Committee Reports and Actions:

Executive:  Due to scheduling issues with the July 4th holiday and Randal’s vacation, the Executive Committee did not meet. 

Personnel:  Personnel did not meet this month and has nothing to report. 


Development:  Greater discussion was had about the Moon Rocks event. 

Building: Randal provided a preliminary drawing of floor plan with concepts of changes to lay out going forward.  There continues to be an excellent dialogue with the staff about workspace.  The proposals are anticipated to go to the building committee in August and reflected in the budget in 2021. 

Discussion was held about a city bond and what the bond would include.  

Policy & Planning:  Due to scheduling issues with the July 4th holiday and Randal’s vacation, Policy & Planning did not meet but are anticipated to meet in August. 

New Business: None.

Adjournment:  Upon motion of Heather Cooper at 6:05 p.m. 
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Next Board Meeting: Wednesday, August 21, 2019 @ 5:15 pm

