RUTLAND FREE LIBRARY BOARD OF TRUSTEES
[bookmark: _GoBack]April 17, 2019
Meeting at Rutland Free Library Fox Room, 5:15 PM
Following annual meeting of Rutland Free Library Association


Attending:  Jennifer Bagley _A_; Chris Booth X___; Barry Cohen _X_; Heather Cooper_A_; Clare Coppock__X__; Sharon Courcelle _X_; Anita Duch __X ; Sherri Durgin-Campbell__X_; Kay Jones_X_; William Notte _X_; Ed Ogorzalek_A_; Stephanie Romeo__;A John Wallace__A_; Nancy Wennberg __X__; Randal Smathers_X_; Amy Williams _A_ (X is present, A is absent)

Presiding:  _Sharon Courcelle___ Secretary: __Barry Cohen ( acting)


Acceptance of Meeting Minutes :  
Ed O. made motion to accept minutes, which were approved.


Financials (report and committee): 
Ed O. presented:

· Investments had clawed back earlier losses
· Format of reporting has been standardized, with unusual items highlighted & noted.


Director & Assistant Director Updates:

Amy W presented:  
· Interviews are underway prior to medical leave

Randal S. presented:
· Overview of Grow with Google event, including contacting Mayor regarding the event.  Have capacity for 200 people, at this point 70 people have signed up.
· Sending 3 to national conference for 3 days a result of getting a grant from the Dept. of Libraries.
· Sewer – City putting in a manhole.  Port a potties will be leaving.
· Audio/Visual for Fox room update will be completed after Google visit
· $550 paid to 1st screen installer & we are moving to a 2nd choice
· New wiring & plugs installed for the Google event
· Working with staff to review facility needs.  Have visited each room in the building.  Expect to have top priorities established in June.
· Expect small budget overruns on building expenses due to sewer/power upgrades & porta potties.
· Hired J. Shurlow for 10 hours/wk during medical leave.
· Noted opportunity for Board Members to attend 5/21 conference for VT. Libraries & Trustees.


Committee Reports and Actions:

Executive:  n/a

Personnel: n/a

Development: 
Extensive discussion of upcoming fundraiser – Murder by the Book
· 59 tickets sold to date
· Need to use facebook to publicize  event
· Discussion on the flow of events for the evening.


Building: n/a


Policy & Planning: n/a 



Adjournment:  6:35

Next Board Meeting: Wednesday, May 15, 2019 @ 5:15 pm

