RUTLAND FREE LIBRARY BOARD OF TRUSTEES
[bookmark: _GoBack]March 20, 2019
Meeting at Rutland Free Library Fox Room, 5:15 PM


Attending: Jennifer Bagley X_; Chris Booth A_; Barry Cohen A _; Heather Cooper_ X _; Clare Coppock__ X __; Sharon Courcelle _ X _; Anita Duch _ X _ ; Sherri Durgin-Campbell_ X __; Kay Jones_X _; William Notte _ A _; Ed Ogorzalek_ X _; Stephanie Romeo_ X _; John Wallace A _; Nancy Wennberg _ X__; Randal Smathers_ X _; Amy Williams _ A _ (X is present, A is absent)

Presiding:  _Stephanie Romeo___ Secretary: _Heather Cooper_____

Agenda Addition(s): Date for April Meeting

Acceptance of Meeting Minutes: The Minutes from the Board meeting on February 20, 2019 were reviewed and unanimously approved, as amended, on motion of Sharon Courcelle, as seconded by Nancy Wennberg.

Financials (report and committee): Ed Orgozalek presented the financials.

Discussion was held about the timing of the report, which does not include the tax contribution for Rutland Town.  The Fox Fund proceeds are being shown as income and the final three columns on the new reporting demonstrate how those restricted funds have been utilized and applied. 

Some retroactive adjustments have bene made for pay, accrued time off and reasonable staffing costs.  

The Line 5 credit to facilities was an expense during the last fiscal year although the grant funds were awarded during the current fiscal year.  

Investment income is satisfactory given the slow start to the fiscal year. 

The financial report was unanimously approved by the Board on the motion of Kay Jones, as seconded by Heather Cooper.

Director & Assistant Director Updates:  Executive Director Randal Smathers focused his report on some exciting developments for Murder by the Book, namely the release of the second poster.  Tickets will be available this week.  

The RFL has been chosen by Google to host an educational event on April 25, 2019, aimed at job seekers and small business owners.  Key connections have been established in the community and Google will be responsible for the marketing and press release.  This is confidential until Google makes its announcement. 

The RFL will be hosting real live moon rocks in celebration of the 50th Anniversary of the moon landing.  Through a NASA Ambassador, RFL will display the rocks and other educational materials from July 16-24th.   

Committee Reports and Actions:

Executive: Board unanimously approved a Motion made by Heather Cooper and seconded by Jennifer Bagley to ratify all discussions and efforts undertaken by Randal Smathers for the audio/visual enhancements to the Fox Room.  The Board approved the Library’s expenditure of $14,452.00, or one third of the costs associated with the enhancements.  

Personnel:  Meeting scheduled for March 27, 2019 at 8:00 a.m.


Development: Review of Murder by the Book, ticket sales and community involvement. The Development Committee is working hard to organize a fun filled evening. 


Building: Issues with the building are greater than anticipated – please see the picture of the boiler in the Director’s Report.  Particular attention is being dedicated to the HVAC system and other issues in order to fully debrief the City.  When the full scope of work is returned, the committee will meet and determine its recommendations for the Board for proceeding.  

Policy & Planning:  Has not met. 


Adjournment:  Upon motion of Heather Cooper.

Next Board Meeting: Wednesday, April 17, 2019 @ 5:15 pm.

