[bookmark: _GoBack]RUTLAND FREE LIBRARY BOARD OF TRUSTEES
October 17, 2018
Meeting at Rutland Free Library Fox Room, 5:30 PM
Following annual meeting of Rutland Free Library Association


Attending: Jennifer Bagley _X; Chris Booth _X_; Barry Cohen _X_; Heather Cooper_X_; Clare Coppock_X_; Sharon Courcelle X_; Anita Duch _A_ ; Sherri Durgin-Campbell_X_; Kay Jones_X_; William Notte _X_; Ed Ogorzalek_X_; Stephanie Romeo_X_; John Wallace X; Nancy Wennberg X__; Randal Smathers_X_; Amy Williams _X_ (X is present, A is absent)

Presiding:  _Stephanie Romeo___ Secretary: Heather Cooper__

Agenda Addition(s):
Executive session to follow
Acceptance of Meeting Minutes: Following a question to clarify the location for the November first Wednesday due to attendance concerns, the Minutes were approved by the Board by motion of Heather Cooper seconded by Sharon Courcelle. Unanimously approved. 

Financials (report and committee): Ed Ogorzalek presented the financials.  The financials appear slimmer this month than they are due to timing of receipt of funds from contributing towns.  Different towns pay on a different schedule.  Overall, the financials appear to be in “good shape.”  The financial report was unanimously approved by the Board on the Motion of Jennifer Bagley, seconded by John Wallace.

Director & Assistant Director Updates: Randal encouraged everyone to read through the Director’s report but highlighted the agreement recently reached with Rutland Public Schools to get every student a library card.  Rutland Public Schools will hand out forms during parent teacher conferences for grades k-8 this week (approximately 1200 students).  High school students will be next year with an additional 800 or so students from various towns.  Invitations have been sent to other supporting towns so that all school age kids can have a library card by September 2019. 

David Giancola’s recent movie, “Accelerator”, was filmed in part in the Fox Room.  Jennifer Giancola, a Friend of the Library, and David Giancola, would like to donate half of the proceeds of the premiere at the Paramount Theater to the Library.  The premiere will likely take place in either January or February.

Budget was presented, and Randal recommends a new position for a 20-hour teen librarian to increase young adult programming and services.  This has been a long-time goal of the library and is a good time to implement.  Condensed budget was presented with an invitation to review line by line if any Board member would like more detail.  RFL is asking contributing towns for a 3% increase.  The only wildcard is the building with the death of a heat pump over the weekend.  The budget was unanimously approved by the Board upon motion of Ed Ogorzalek seconded by Barry Cohen.

Timing was discussed for presentation of the budget to the mayor and discussions with other Board members, including Sharon Davis, who has historically not been a supporter of the Library’s budgeting requests.

Amy reported that two volunteers have been trained and are starting and there are four more applications in process.    


Committee Reports and Actions:

Executive: Thank you note from Theresa Clark for Bon Voyage gathering was circulated.  All Board Members introduced themselves.  The Executive Committee will be reaching out to the Board for assistance with advocating for the budget. 

Personnel: Meets on an as-needed basis.  With the wrap up of the union contract, no additional meeting was held. 

Development: Exciting developments from the development committee which is working on creating a more user-friendly list of supporters of the Library.  The Fox Room opening list was merged with the annual appeal list. The list numbers have doubled with the efforts of the Board and the first mailing (which all agreed is beautifully done) will be sent shortly.  2500 cards have been ordered.  The list is a google document and all were encouraged to contribute and help to add addresses or streamline contact information. The Plan is to get the first mailing out, followed by an email, then a second mailing with additions to the list.  

Building: New chair is Jennifer Bagley.  Committee did not meet as it is still waiting to hear from NBF on next steps.  Old acoustic report was discussed and is of interest.  New lights had a glitch in operations this evening but will investigate operation of lights. 

Policy & Planning: Reviewed two policies: Library Bill of Rights and Grants Resolution. 
Library Bill of Rights was amended to reflect more protected classes (has not been updated in a while).  Unanimously approved by the Board after motion by Nancy Wennberg, seconded by Heather Cooper. 
Grants Resolution was also unanimously approved by the Board on motion of Kay Jones, seconded by Sherry Durgin-Campbell. 

Policy & Planning will review strategic plan in November. Scorecard was circulated for informational purposes. 

Motion for Executive Session for Union related personnel matters was made by Heather Cooper and seconded by Sharon Courcelle.  Executive session began at 6:28 p.m. Motion to exit Executive Session made by Heather Cooper and seconded by Sharon Courcelle.  Executive session ended at 6:34 p.m.

New Business:  Board discussed moving next Board meeting from Wednesday, November 21 since it is the day before Thanksgiving.  All agreed to move meeting to November 14, 2018 at 5:15 p.m.

Adjournment:  On motion of William Notte. 

Next Board Meeting: Wednesday, November 14, 2018 @ 5:15 pm

