RUTLAND FREE LIBRARY BOARD OF TRUSTEES
			June 21, 2017@ 5:15pm
		

Attending: Betsy Bloomer x_;Heather Cooper x__; Anita Duch x_ ; Hurley Cavacus__A__;Sherri Durgin-Campbell_A_;Doris Farenkopf_x_;Joan Gamble_x_; Kay Jones_x_; Jude Endrizal_x_;Betsy Reddy_x_;Ed Ogorzalek_x_; Cathy Reynolds_x_ ; Stephanie Romeo_x_;Abby Noland_x_; Randal Smathers_x_(X is present, A is absent)

Agenda Addition(s): Guests: Ron Lurvey and Jam Jam Lurvey, AFSCME Representatives Wendy Thacker and Tom Thacker 
Wendy Thacker’s statement: 
“Rutland Free Library is an essential piece of the Rutland intellectual picture.  Without it and the staff who keep it running smoothly, patrons would have limited time and space to study, play, learn and keep themselves informed. With that said, the AFSCME members are willing to help in fundraising efforts, if asked. Examples of this would be phone banking before elections, having people behind the rail supporting the library at key alderman meetings, etc. The Board should reach out to the Union to inform us of what is needed so that we may respond with how we are able to assist. When it comes to fundraising, for the good of our community and the good of our library, the Union is behind the Library Board.”
Acceptance of May 17, 2017 Regular Meeting Minutes:  Motion/Second –
Tabled; correction “Vermont roofing reattached the down spout, and cleaned the drains on the 1858 roof. Bill Loshen's crew put the AC roof units back on their stands after the storm”

President Heather Cooper read Director Abby Noland’s resignation letter to the Board. Her last day will be 7/7/17. Motion/Second: Joan/Cathy

Financials (report and committee): Motion/Second –

Executive Session to discuss personnel issues: Motion/Second –Betsy B./Cathy
		Motion/Second to exit executive session-Anita/Jude
Approval of Randal Smathers as Executive Director effective July 8, 2017-Motion/Second – Heather/?

Executive Session to discuss personnel issues: Motion/Second-Betsy R./Anita
Motion/Second to exit executive session-Kay/Betsy B.

Approval of director finding staffing solutions to reach a zero balance budget

Motion/Second: Kay/Betsy B.

Director & Assistant Director Updates:  
	
Monthly Statistics: (sent in email)
	Monthly Activity Reports: (sent in email)

Committee Reports and Actions:

Executive: Potential Trustee Sarah Gilbert and Jennifer Bagley were discussed. Heather and Joan attended Staff Meeting to be present when Abby announced leaving. They scheduled an additional meeting with Staff to gather input on staffing for the next week.

Personnel: No Meeting

Development: No Meeting; Annual Funds are at $29,000. Betsy B. will be taking over as chair of the committee as of July.

Building: No Meeting

Policy & Planning: No Meeting
	
Futures (Ad Hoc):Kay and Joan attended the Preservation Trust Workshop “Time Frame: stories from library users w/in demographics.” This is storytelling for non-profits.

Adjournment:  Motion/Second:Jude/Cathy

Next Board Meeting July 19, 2017 @ 5:15pm

