Draft December 21, 2016 Board Minutes
Meeting started at 5:18 p.m.

Attending: Anita Duch, Cathy Reynolds, Rachel Alexander, Joan Gamble, Betsy Reddy, Heather Cooper, Kay Jones, Betsy Bloomer, Stephanie Romeo, Abby Noland, Jude Endrizal Louras.

Approval of Minutes:
Kathy made the motion to accept the November 2016 minutes, seconded by Kay. Approved unanimously

Monthly financials:
Line 5340 (repairs) is showing the full cost of the bathroom renovation. This will be offset by grant funds and a transfer by Moors and Cabot.

Membership for the new Salsa donor database may be better allocated.

The Salsa Donor Software is broken into two different fund numbers: database acct# 5244 databases and then the monthly $20.00 fee and count $12.00+ fee is in the Marketing Acct#5490
[bookmark: _GoBack]
 We are over budget on accounting services (5430) due to the work involved in getting our financials to follow general accounting principles.

Joan made a motion to accept financials, Anita seconded. Motion approved, Betsy R. abstained.

Director’s Report:
Abby gave an update about donor software. Mini-golf contract has been signed.
Abby finished matching grant on bathrooms and finished a summer reading grant.
Committee Reports: Executive:
Discussion about the Board of Aldermen’s  decision to level fund the library in the City’s
budget (The BoA took away the 5% the Recreation Committee recommended).

Discussion about the Fox Fund, the press the Library has received regarding this, and the language of the Fox Fund itself.

Cathy made a motion to seek a legal opinion (Bob Pratt) regarding appropriate uses of the Fox Fund. Joan seconded. Motion passes.

Finance Committee:
Cathy made the motion Instructing the fiscal officer to pay for the bathroom using Moors and Cabot. Once the reimbursement comes in, that money will go back into Moors and Cabot. Betsy R. seconded. Motion passes.
Abby is to move forward with the necessary changes to the mezzanine railings as required by our insurance company. The cost will be about $6000. Abby will try to find a grant to defer the cost.

Development Committee:
Mini golf is scheduled for March 25 and 26, 2017. Scott McCalla is coming back to help.

Rachel suggested that Trustees as well as the Friends bring 2 names of potential donors to each Board meeting. (Please include accurate addresses.)

Joan volunteers to do the two PEG-TV Speedway spots this month.

Building Committee:
As stated above, the Vermont Arts Council final report has been completed. Abby will move forward with the mezzanine railing project.

Policy & Planning Committee:
The Committee will meet January 12, 2017 @ 8:30am. They will continue to meet the
2nd Thursday of each month. The next meeting will be a review of the 2017 scorecard.

Futures Ad Hoc Committee:
Joan gave a handout of potential contacts was passed around and additional names were given. A general discussion of potential future partnerships with other organizations to mutual benefit was briefly touched upon.

Old Business: None New Business: None Public Comment: None
President’s Comment: Enjoy your holiday!
Adjournment: Betsy R. proposed; Cathy seconded; All say “Aye.” 6:30pm

Completed by Jude Endrizal Louras and Abby Noland
12/28/16
