Rutland Free Library Board of Trustees

March 18, 2015 Draft Minutes

Called into session 5:15 PM

Attending: Mike Brochu (presiding), Heather Cooper, Kay Jones, Randal Smathers (secretary), Pat Hunter, Joan Gamble, Larry Courcelle, Cathy Reynolds, Liz DiMarco Weinmann, Scott McCalla, Abby Noland;
Absent: Betsy Reddy, Doris Farenkopf.

Added two Executive Session items to Agenda
Minutes of January and February meetings presented
Adoption moved by Joan seconded by Larry

Adopted

Monthly Statistics: (sent in email) 

Monthly Activity Reports: (sent in email)
Committee Reports and Actions: 

Financials presented by Cathy;

Adoption moved by Joan second Kay

Adopted

Director's Report presented by Abby & Randal:

Vt. Legislature discussing changes to open meeting law;

Presented Draft of Rutland Free Library Balanced Scorecard for FY 2015 and the Board identified committees responsible for measurables therein.

Technology update uncertain

No motion

Executive Committee: Board candidates presented by Liz; openings for Rutland Town and Mayor's appointment for Rutland City; other positions upcoming. Secretary wanted from the Board. No motion

Personnel: Discussion of union negotiations moved to Executive Session by Joan.

Finance: Presented by Scott, summary of investments as they stand; introduction to Vermont Community Foundation. Motion by Scott to have VCF manage $94,000 in Nella Grimm Fox fund overage from 2014 as a socially responsible reserve fund, seconded by Joan. Motion passed unanimously.

Development: Mini-golf update presented by Scott. Sponsors coming along; tickets & volunteers coming. No motion.

Building: Presented by Larry. Committee met last week (Cathy, Abby, Larry, Alvin Figiel to review space and space plan. Target is December for a revised building plan.
Policy & Planning: Severe Weather Policy. Motion Cathy seconded by Pat. Passed as presented by Pat.

Old Business: 

New Business:
Library Closing at noon on Saturday for Mini-golf program.

April is Volunteer Month presented by Abby. 

Public Comment: None

President’s Comments: None

Move into Executive Session. Cathy moved / Heather seconded passed unanimously.

Open meeting resumed following executive session; no actions taken.

Adjournment:  

Cathy moved; Larry seconded. Adopted.

                                    Next Meeting April 15, 2015
