



Rutland Free Library Board of Trustees


    

  



January 21, 2015         D R A F T  Minutes
Attending:    Larry Courcelle, Scott McCalla, Cathy Reynolds, Joan Gamble, Kay Jones, Betsy Reddy,   

        Doris Farenkopf, Liz DiMarco Weimann, Abby Noland, Randal Smathers, Pat Menduni.

Absent:         Mike Brochu, Pat Hunter, Heather Cooper.

Meeting called to order at 5:15 p.m.; presided by Cathy Reynolds.

-Wednesday, February 18, 2015 is the next scheduled board meeting which coincides with a school break and the possibility that some board members will not be available to meet.  Five members confirmed their availability requiring an additional three members for a quorum. 

-Request made to Abby to resend the updated committees list to board members


Motion:  to accept December 2014 Minutes as written: (Doris/Larry) – Accepted

Motion:  to accept the reviewed, December financial reports: (Joan/Scott) - Accepted

Director’s Report:    
-Abby reported that the installation of the flooring, required as a result of bathroom sewer flooding, has been completed much to everyone’s satisfaction.  Insurance covered the full cost of the flooring and will cover the cost of a replacement help desk which was also destroyed.  

-Randal and Abby have switched office spaces.  Abby, downstairs, aids staff supervision and volunteer leadership. Randal’s full attention is focused on Marketing/PR and is Head Tech; he participated in a useful “Tech Soup” webinar. 

-Web page design is near completion and Abby invited two groups to review from patron point of view.

-Over 100 people attended the re-scheduled, due to severe weather, “First Wednesday” presentation by Reeve Lindbergh.   

-Abby also shared photos of staff interactions with library patrons during program activities and praised the consistent and creative work of staff.   

Executive Committee – discussed setting a meeting with Mayor Louras regarding library/city relationship.

Personnel Committee – did not meet

Finance Committee – Reviewed financials; discussed investments; arrange informational meeting with VT Community Foundation (VCF) open to all board members.  
CONFIRMED:  Friday, February 13, 2015 at 4:00 p.m. 
Motion:  Allocate $11,320 from the 2014 Fox Fund Overage income to the FY’15 budget to be spent on materials:  (Cathy/Kay) – Accepted
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Development Committee - The Annual Fund is currently at $15,100.  If there are Board members who have not yet contributed, it would be great to achieve 100% Board participation in the Annual Fund by our February meeting.  Thank you to everyone who has contributed to date.

The Mini-Golf Committee held its first meeting on January 13.  This year's Mini-Golf Mixer will be Saturday, March 28 from 5:30-8:00 p.m. for $35/person ($5 less than last year); the Family Fun Day will be Sunday, March 29 from 11:00 a.m. to 3:00 p.m.  Scott McCalla and Betsy Reddy are Co-Chairs.  Area businesses will be invited to sponsor a tee or green for $250 each, or $500 for the entire hole.  If any Board members would like to help with the planning, the Committee's next meeting will be Tuesday, Feb. 10 at 4:00 p.m.

Building and Design Committee - Met Jan. 6, 2015. The main topic of discussion was the replacement of the floor tile in the area where the help desk was located.  Style and color of the tile were discussed and there was a consensus to let Abby and members of the library staff determine both. Our insurance carrier is covering the cost of the flooring and replacement of the help desk.  Abby, Larry and Ron will meet each month, or sooner, to work on and implement short term repairs and improvements to the building.  The (7) member Committee will work on moving forward with the space study and design. Alvin Figiel is helping the Committee with this project. In regards to the (2) front lobby restrooms, Alvin suggested that the smaller restroom be constructed to be the updated ADA compliant restroom. There will be further discussion on this topic. Work began on listing the items that the City of Rutland and the RFL should be responsible for in regards to the lease agreement.

Policy & Planning Committee – No action was taken when the committee met.  A discussion regarding a possible board retreat to address critical issues of updating and/or revising the strategic plan and decisions around the space study was introduced to the full board for input.  General agreement that these two topics need to be addressed but questions arose about retreat facilitation and time availability.  The topic will go back to Policy & Planning for further discussion and fleshing out of clearer detail of retreat purpose, logistics and goals.


Motion:  Adjourn (Doris/Betsy) – Meeting adjourned at 6:45 p.m.

Respectfully submitted,

Pat Menduni, Secretary

